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ForewordCo Wheels was one of the first car clubs in the UK 

back in 2008 and we have remained at the forefront 

of innovation in the sector ever since. We were set 

up to provide an environmentally friendly, socially 

just, community-based alternative to car ownership 

and it is these values which are going to propel the 

business forward in 2022 and beyond.

It gives us great pleasure to present our 2021 social and environmental impact 
report. A big thanks to all our stakeholders – and in particular car club users 
and providers, the public sector organisations we work with and all of our 
funders – without whom this report would not be possible.

The Covid-19 pandemic has not just impacted Co Wheels but affected all of us 
far beyond transport, while inevitably shaping the experience and behaviour of 
Co Wheels car club users. Whilst the last year has been difficult, we feel that 
the future is bright for car sharing with the post-pandemic momentum towards 
public transport and sustainable travel and we’re not away from it.

Over the coming months and years we are committed to engaging with our 
communities across the UK to understand their specific needs and provide 
transport solutions which work for the real people living and working in 
those areas. Alongside this we are looking to work with businesses, property 
developers and local authorities who share our principles and vision for a 
greener future for communities. We are actively pursuing wider mobility 
partnerships – from working with community, transport and environmental 
groups and councils, as well as other green transport providers such as e.bikes 
and e.scooters to provide more sustainable and joined up transport solutions. 
If we work together with other likeminded groups and individuals – by trying to 
integrate apps, by being smarter about collaboration on promotional initiatives 
and by identifying new ways of working together - then we are being more 
than just a car club, we add real community value.

Co Wheels currently operates the largest electric and hybrid fleet in the UK 
right now and with most cars in the UK sitting on the drive 97 percent of the 
time, we’re making it more accessible for people to have the option to hire a 
low carbon pay-as-you-go car for the 3 percent of time they do need to use a 
car, rather than owning one – it’s far cheaper and better for the environment 
this way. 

Our primary focus is to help our members save money, reduce car ownership 
and create a cleaner environment by making lower emission transport 
operations available to everyone. 

Warm wishes,

Richard Falconer,
Director 

Paul Balmont,
Director



4 5

Co Wheels Impact Report 2020/21Co Wheels Impact Report 2020/21

Co Wheels Empowering 
Communities
As a Community Interest Company, with over 450 vehicles across 
the UK, we offer businesses and residents a ‘pay by the hour’ car 
club service, providing the most convenient, easy to use, cost 
effective transportation for local communities. Our cars are parked 
in convenient locations close to where people live and work in over 45 
locations within the UK. Members can make use of car club vehicles when 
they need them, without any of the cost and hassle of owning a car. 

Co Wheels aims to develop a fully integrated national network 
of community car clubs, embedded into local communities. Our 
approach provides affordable access to a vehicle when and where 
required, helping to re-connect individuals with communities, re-
connect isolated communities with the bigger society and society 
with a greener environment.

Car club membership encourages people to think more about their 
journey, by encouraging people to only take the car when it’s the 
best option – creating a shift toward encouraging active travel. To 
do this, we have developed our own software platform and forged 
collaborative partnerships which seek to improve local communities 
and encourage more sustainable mobility.

By changing attitudes towards car ownership and behavioural 
patterns of car usage, Co Wheels enables people to voluntarily kick 
the habit of car dependency. The growth of car clubs is reducing 
the number of cars on the road, helping clear streets and improving 
air quality in communities. Our car clubs are not only cutting the 
number of miles driven, but also providing financial and health 
benefits to individuals.

Our Locations
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The car club has enabled us to make good 
our action in the Local Transport Strategy 
and to provide an economic and social 

service to our citizens. Residents, businesses, third 
sector organisations and visitors are now able 
to easily access a vehicle instead of having their 
own vehicle with all the associated headaches. 
We believe our car club is also reducing parking 
pressure, congestion and improving air quality.”

Alan Simpson, senior planner, Aberdeen City Council
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When can people use 
Co Wheels vehicles 
instead of their own? 

A greener way to do 
business mileage 

Many businesses use non-managed vehicles that bring their 
employees to work which they then use for business, to visit 
clients and attend events. However, some staff don’t own 
a car, there are parking restrictions near the office, or it’s 
simply easier to commute on public transport or walk.

With Co Wheels, staff can get to work on foot, by bike, or 
public transport, and have access to a car nearby, whenever 
they need it for work. We are making corporate transport a 
greener, healthier and more cost-effective way of businesses 
moving their people.

As a company based in the centre of 
Newcastle we regularly use Co Wheels 
vehicles to attend meetings. They 

are clean, reliable, cost effective and most 
importantly available when you need them. As a 
business we are conscious about the impact our 
journeys have on the environment so it’s great 
that the Co Wheels fleet has several electric 
and hybrid vehicle options to choose from.”

JUMP, Newcastle

Shopping

Use your 
Co Wheels 
alongside:

Bicycle Bus

WalkingTrainE-Scooter

Moving large items / home decorating

Caring for family and friends

Leisure and exercise

Commuting to and from work

Staff corporate travel

SMEs
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Reducing Grey Fleet Mileage 
within both large Corporates 
and the Public Sector 
For large employers, especially in the local authority, NHS and higher education 
markets, we have provided a grey fleet replacement service which has removed 
the need for taxis, pool cars and staff using their own vehicles since 2008. Car 
club vehicles have been available for staff to book for all work trips - saving 
on admin, costs and reducing travel budgets by around 20% annually. We have 
reduced costs further for larger corporates by making vehicles available in 
evenings and weekends for public hire which generates revenue to offset staff 
vehicle hire costs.

Co Wheels is relieving pressure on parking and helping business create greener 
travel plans to meet their environmental commitments.

We’ve never just gone for one fix, it has to be a whole gamut 
of things, with using a grey fleet vehicle as a last resort. 
Employees are encouraged to look to public transport before 

using a low carbon car club vehicle”

Graham Telfer, Fleet manager & advisory member of Department for Transport’s 
Low Carbon Vehicle Procurement Programme, Gateshead Council

The cost is cheaper than alternatives 
(i.e. taxi, staff vehicle expenses)

Flexibility of booking so staff 
only use it when they need it

There is a range of vehicle types and sizes available 
to meet business needs for different uses

The convenience of parking - making it easier for staff 
to spend less time dealing with parking headaches

No messy admin for pool car management

Supporting green initiatives by supporting staff 
to be more environmentally friendly

Our booking system gives access to 
easy reporting for finance teams

The benefits we’re providing 
for corporates:

In those areas where car sharing is established or there are mobility 
constraints such as major urban areas, we are growing our market share 
among private employers and helping businesses across the country 
save time and money, whilst reducing their environmental impact.
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Our Impact in 
Numbers

Every car club 
car takes

Car club 
members 
can save

18.5 £1k

of our customers would 
recommend Co Wheels 
to a friend or family 
member 
*based on NPS survey

Source: statistics from COMO UK 2020 survey, BBC/BEIS Conversion factors 2019/Javier Hirschfeld and using Co Wheels vehicle data

67%

private cars 
off the road 
in the UK

a year

We have the 
greenest fleet 
in the UK with

Co Wheels cars give off

1/3

54%

low carbon vehicles in UK (electric and petrol electric hybrids) Together 79%

LE
S

S

of our cars 
being electric

emissions than the  
average privately  
owned cars in the UK

Co Wheels is the greenest, 
cleanest national car club 
in the UK:
Zero Emission & Electric Cars

Environment Social

Transport Poverty

We have decreased 
transport poverty by 18%

100%
of publicly available 
cars are ULEZ, LEZ 
and CAZ compliant.  
(Ultra/Low Emission 
and Clear Air Zones)

This car club service has been 
a life saver for me and enabled 
me to carry out my job as a key 

worker in the NHS.”

Kieran

Car club members 
expect their usage 
to increase by

over the next 
6-12 months

30%

By 2025 we 
pledge to 
increase 
our electric 
fleet by

20%
26,500
members across the UK 
and growing

We save businesses 
an average

£2k
a year

Average car age of

2 YEARS
OLD

Vehicle fuel types

Average 
UK Car 
Club

67%
Petrol

22%
Hybrid

1%
Diesel

Average  
UK car
180g/km

Average  
UK car club 
26.5%

lower

Co Wheels
54%
lower 

carbon 
gram/km

10%
Electric

UK Cars 98%
Petrol,
Diesel

0.25%
Electric

1.7%
Hybrid

50%
Hybrid

29%
Electric

21%
Petrol

0%
Diesel

In the last year we have 
reduced our carbon 
emissions by 

car hire company to make 
hydrogen car technology 
available to hire by the public

CO2 emissions – 
Greenhouse Gases

by deploying lower 
carbon vehicles

20%

1st

29% Co Wheels

10% Average UK car club 

1% UK
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Working together to create more 
sustainable transport solutions
The roots of Co Wheels are embedded in the communities we work in. We are passionate 
about mobility and connecting people and will continue to invest in the people and places 
that have been part of our story. 

By working together to reduce 
the amount of privately owned 
cars on the road we can integrate 
a variety of forms of transport 
and mobility including:

BusesTrains

Shared 
E-Scooters 

Shared 
Bikes & 
E-Bikes 

Collaborating with bus company Go North 
East, we launched a dynamic new flexible 
mobility solution which blends the best bits 
of using both a bus and a car when people 
need them. Providing a ‘Flexility’ smartcard, 
we produced a season ticket which enabled 
travellers in the North East to use a bus for 
their regular journeys and still have access 
to a car when needed without the need to 
own one – making sustainable lifestyles 
even easier. As a UK first of its kind, the 
scheme allowed users 15% off travel on Go 
North East buses and included free car club 
membership and £30 driving credit which 
users could operate with a single smartcard 
that worked as both a bus ticket and car 
club membership key. 

We are positive this new product will play 
an important role in doing more to ease 
congestion and improve air quality and 
will continue to put the North East on the 
map as a hotbed of both mobility and 
technology innovation.

Flexible Mobility 
Solutions 

We are delighted to have taken part in a 
number of innovative EV projects where we 
have worked with a number of partners and 
our own members to improve the accessibility 
and convenience on street electric vehicles 
and EV charging.  Funded by the Office for 
Low-Emission Vehicles and delivered through 
Innovate UK, the clean streets project in 
Dundee and Bristol has enabled vehicles to 
be put on street in both zones and bays, and 
included the introduction of novel pop-up 
pavement chargers which complement wider 
work on transport accessibility, monitoring of 
EV charging bays, and developing mobility as 
a service platforms.

Innovative Charging 
Structure

Many drivers face mobility issues when they arrive in city locations - they are often stuck in traffic, 
struggle to get parked and build up costs in congestion, fuel and their time. To solve these issues, 
we have positioned vehicles at train stations and within easy walking distance of train stations 
so we are simplifying the first and last miles of commuter and tourist journeys for both business 
and leisure customers. Our members receive a seamless end-to-end travel service. Vehicles can be 
booked in advance which means no time is wasted once they step off the train, simplifying travel 
planning and allowing members to feel completely relaxed when travelling.

Last Mile Journeys

We are part of a number of exciting social projects in Orkney 
Isles to provide shared car transport on the Island communities; 
The Orkney Co Wheels car club is working in partnership with 
the Orkney Housing Association (OHAL) to explore provision of 
EV’s in rural villages on mainland Orkney.  We are also partnering 
with the Orkney Reflex Project to provide cars at key local 
ferry locations in Kirkwall and Stromness. The project focuses 
predominantly on raising awareness in the many smaller islands 
of the benefit of using a shared EV resource for when they need 
to travel to Orkney mainland, rather than maintaining a car on 
the mainland which they may rarely need.  The project is also set 
up to tackle tourism traffic to try and reduce cars using ferries 
between Orkney and mainland Scotland. With such close links 
to the existing Co Wheels carshare network in Aberdeen, it also 
links up Orcadian travel for onward journeys to Aberdeen rather 
than taking their own car.

Case Study

Kent County 
Council has 
been working 

alongside Co Wheels 
for several years now 
to offer our staff 
members an accessible 
car club. The team at 
Co Wheels share our 
vision for sustainability 
and have come a long 
way in the industry to 
deliver a successful car 
club model to reflect 
environmental and 
customer needs.”

Ben Bolton,  
Kent County Council
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Smart Technology & 
Reporting Solutions
Co Wheels have our own in house booking system and team of 
developers. We offer technology with three tiered options for 
partners, offering the range of skills needed to produce a white 
label planner, a bespoke booking system or a project managed 
integrated Smart City solution.

Our software development team, based within the head office 
at Co Wheels, have created several bespoke developments 
which ensure we continue to provide easier solutions and 
enhanced features on the app to improve the user experience.

In line with ongoing technical developments to our system, our 
development team continue to improve the communication and 
support for all drivers by communicating updates to the system 
when they are released and requesting feedback on changes 
and requests for suggestions for further improvements.

Alongside our own app, our booking system provides full 
management reporting and accounting functions tailored to 
third party needs - which varies according to whether it is 
on public use of the car club or internal use within councils, 
funders and partners.

We are also working alongside a number of partners throughout 
the UK to ensure that any Management Information reporting 
on car club usage, member growth and vehicle utilisation shows 
how we are working together with partners to identify the 
reduction of carbon emissions and benefit to the community. 
We are able to see how travel behaviour is changing in local 
communities through use of a car club.

Data we can provide corporates includes:

• CO2 saving and CO2 avoidance
• Activity duration
• Fuel Saving benefits
• Popular Destinations
• App Usage Locations

All the solutions we use capitalise on our commitment and 
core business strategy of driving intelligent urban mobility by 
connecting citizens with smart cities and transport operators 
to Big Data and Analytics - plugging the data in to give a range 
of stakeholders a complete overview to enable better transport 
decision making.

In Scotland, our hydrogen car hire further demonstrates our 
willingness to explore new emerging technologies and innovate 
within low carbon transport, as hydrogen cars are zero emission  
at tailpipe.
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What’s
Next?
Our aim is to engage with our members to gain a better understanding of how our service 
operates. As well as collecting more qualitative data such as case studies, we are working 
toward producing our own benchmark reporting from members, and engaging further with 
quantitative data collection, drawing from the COMO UK annual survey. This, in turn, will 
allow us to develop the Co Wheels service for the greatest impact for our members. We 
also wish to clearly and transparently monitor our own progress and identify areas for 
improvement across all areas of our operation. 

By Co Wheels being part of the large car manufacturer SAIC Motors, owners of British 
motoring brand, MG – that is enabling us to achieve our vision at a pace faster than 
would be possible on our own and transition faster towards electric and a partner that 
shares our ideals and vision.

Over the next 12 months we aim to:

Grow our partnerships with:

Become more involved 
in MAAS platforms

Continue transition towards 
electric vehicles

Incentivised offers to encourage 
greener transport decisions

Supporting rural communities to 
bring cars to areas that commercial 
operators wouldn’t traditionally reach 

Continue investment in our 
proprietary software system

• Wider micro-mobility transport providers 
(e.bikes, e.scooters) 

• Public transport (bus & rail operators)

• Local community and green groups 
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